
1st Biannual International Conference 

HISTORICAL CITIES 3.0 
  

RESIDENTS & VISITORS – in search of quality and comfort 

  
Good Life vs Attractive Destination? 

CASE STUDY: EDINBURGH – John Donnelly, Chief Executive, Marketing Edinburgh 

  

  



UNESCO World Heritage Site 





How do we balance the needs of residents and 
visitors in a UNESCO World Heritage Site? 

Residents 

Business Visitors 



“A report exploring how we can work transparently and accountably with 
partners (to include festivals, businesses, residents, police, relevant 
functions and ALEOs of the council) to improve the visitor and resident 
experience and address the challenges to ensure that the city can offer a 
positive experience for visitors and residents.  
 
In particular the report should cover the impact of short term lets, the 
possibility of expanding public transport during festival periods and 
recycling and waste services. However the report should have as wide as 
possible a scope and consider anything else pertinent to visitor and 
resident experience.” 

In response to the motion by Councillor Mowatt  
at City of Edinburgh Council on 24 August 2017 in tandem 
with the report ‘Managing our Festival City’, calling for: 



500,000 population 
100,00 students 

UK’s 2nd highest disposable income  
54% educated to degree level 

UNESCO City of Literature 

Local Residents 



Do you believe the Festivals make Edinburgh a better or worse 

place to live?       76% said better  

Edinburgh’s People Survey 

How satisfied or dissatisfied are you with Edinburgh as a place 

to live?      95% said very or fairly satisfied 



4.1M visitors/yr 
Spending £1.5BN 

34,800 jobs 
2nd highest hotel occupancy in Europe 

No 1 by 2019 at 82%+/yr 

Visitors 



Top ten reasons why visitors come to the city  



189

466

665

224
256

277

357

262

213

289

329

276

0

100

200

300

400

500

600

700

Jan-March April-June July-Sept Oct- Dec

N
o

. 
o

f 
o

v
e

rs
e

a
s

 v
is

it
o

rs

Edinburgh Manchester Birmingham

Profile of Overseas Visitors  



4.1M visitors/yr 
Spending £1.5BN 

34,800 jobs 
2nd highest hotel occupancy in Europe 

No 1 by 2019 at 82%+/yr 

Visitors 

The 2nd most attended event in the world 
Five Festivals in August/12 in the year 
Edinburgh’s Christmas & Hogmanay 

Edinburgh has… 



Over Tourism vs Managing Success 
 
ETAG Conference  





Impacts on residents 

Bottle necks 
Visitor management and dispersal 
Short term letting 
Development 
Sustainable tourism 



Edinburgh’s strategies to manage success 

Target £spend vs volume growth 
Independent travellers vs groups 
Off season capacity = enhanced productivity 
Full time  vs seasonal contracts 
Investment in staff development and training 
New technology and big data use 
Partnership with World Heritage Site/Old & New Town Plans 





Residents 

Business Visitors 

City Soul 

The city’s soul in balance  





Thank you 

edinburgh.org 
@edinburgh 




